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TAB B

1. I oo his tallk by cbsexving how mueh of his
time is spent thess days on msnspement and sdministrative matters. He
manticned how closely he now worke with the DDS and key manbexs of
his staff. He recallsd the statys of Support in his esrly axperdences
w In those dsys he was his own Commmicator end Support Officer
e to pretty much davise his o system. Forbwastely, with help
he received from some sympathetic Support personnel st Headguerters,
he cams out all righte-in fagt he wea surprised to lesyn thet he had
shortchanged himself in salary. He relsted these experiences to those
now godng on in the undeveloped aress vhere ono-pman Stabtions or Bases,
in sone eages outposts, exigt in sonsiderable pmber. Thage peopls
nsed all the help they can got in simplifying the provedures which will
pormit thenm 1o be aduinlstrators without infringement on thelr operas
tional effectivensss. He recognizes that we wugt work closely together,
but hopes that we would econstantly try to reduce to the minimum the
spount of time these lndividuals bave to spend on Support prosedursl
matters. He reitsreted his backing of the aso-selled "eheck book” type
financisl procedures for mull Stations currently wdsy considernvicn.

2. Hope was expressed thal perhaps in this Conference ye eoudd
help bring sbout Durther lmprovemsnts in things like vehlcles and
housing on vhich he iz congtantly called on to approve gpescial exceptions.
He alsoscconded Gol, White's theme of the continuing need to maintain
flexibility in these metters, asince situstions differ between the
various Stations. In effegting this flexibility, NN
pointed out the “philosophical. dilemws” which faces the Support Officsr
in thet, while he must edminister vegulstions within their splrit, they
must rewmein f}.emibla by trying to accommodate the regulations to the
peculier dowands of the Clandestine Services., He also cbserwd thet
we had come & lcmg wey in bettering the administration of the Agency
over the pesst 10 or 12 yeers. He expresased thanks to the "Support
Directorate” for net allowing our administrative procedures snd regs
to go in an old line direction.

3. Having sald this, however, he continued by mentioning & concsrn
which he characterized as repregentative of the €3, that there ls a trend
toward more end move yestriction of the flexlibility of the ¢5. He aaid
that neithsr he nor the other observers could be toe gpecific, but he
wentioned as one example the mwed TFor senior approvel for the switching
of personnel within components. He was concerned that if the €8 continued
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shangen . ' ‘ tion
to "1live with theae chan "itmmtm&.wwmmmu
ﬁwi&?xxﬁ;&mm or Bo. Ne reiterated the valus of the 1ndividual
mnﬁermmgmmmmmmmmu still making. m&
implisd thet even in the dny of mors technical Aud umusual sollegtion
nodes we should not de-eghasize the value or the sonbrivution of the
CE oparetor.

§, In sumarising, again mmm the nesd
:‘wa;ﬁnﬁstfmmmrtomﬁw v more Tlexible and more

- affective, He said they nseded the help of, and relisd hemvily on,

Bugport Offigers sspecially in the Fleld. H» slso mantioned the need
for maiam attention to the pressrvation of gperstionsl and pexsomnel
seeurity and concluded by making & fisttering comparison of the Agensy's
Suppert perscinsl to thet of other Govermuent Agenciss.
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